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Recent Sample Assignments & Reference sites  
 
Industry – Rail Sector 
 
Trained over 2,000 users in the use of a bespoke planning & control systems with 
interfaces to Primavera P3. This also included the documentation of business 
processes and training material. We were also involved in the testing and rollout 
of upgrades.  
 
Reference - Programme Manager – Network Rail 

 
Implemented an interface linking the P5 database to the client asset management 
SQL database which had a positive impact on the general planning process. Also 
provide on-going support programme. 
 
Reference – Contracts Manager / Project Manager – Owen Williams Railway   
 
Implemented a P5 Enterprise for a major railway infrastructure company 
including installation, training and support. 
 
Reference – Project Manager – Works Infrastructure  
 
Ran several transition courses in the conversion process from P3 to P3e for 
Carillion Rail. This included the use of Methodology Manager. Also provided 
support in upgrading from P4 to P5 
 
Reference: Project Manager – Carillion Rail 
 
Implemented a P5 Enterprise for a major railway infrastructure company 
including installation, training and support. 
 
Reference – Project Manager – AMCO  
 

 
Industry – IT Sector 
 
Assisted in the preparation of training materials and delivered P3e training to 60+ 
users including Project Managers, Team Leaders and System Administrators 
including P5 and myPrimavera. 
 
Reference – Project Manager VWFS / Capita L&D   

 
Industry – Construction Sector 
 
Converted plans from Asta Power Project into P3 format for Wembley Park 
project. This also included documentation for a user guide and the maintenance 
of the plans. 
 
Reference: Senior QS – Lancsville Construction 
 

Implemented a P5 Enterprise structure for a division of a major construction 
company. Included installation of software, implementation utilising Primavera 
Implementation Methodology and cost benefits realised within 6 months. 
 
Reference – Project Manager – Mott Macdonald 

 
 
 
 
 
 



 Industry – Oil & Gas Sector 
 
Ran a whole series (up to advanced level) of P3 training courses in Kazakhstan – 
an East meets West partnership involving Chevron (USA). This included a follow 
up “desk visit” to ensure good practice and skills re-enforced where necessary.  
 
Reference: Training Manager / Programme Controls Director – TCO (Tengiz/Chevron Oil) 

 
Ran a series of Advanced P5 workshops in Kazakhstan for a major Oil company 
for planners and schedulers. 
 
Reference – Training Manager - AGIP 

 
Provided a turn-key implementation for Uranium Enrichment organisation. 
Implemented P5 utilising Primavera Implementation Methodology and training in 
P5 to Project Managers, Planners and System Administrators. 
 
Reference – Project Manager – ETC UK  

 
Utilising good practices from the Association of Project Managers (APM) combined 
with lessons from P3e, we worked closely with another training provider to aid in 
the introduction of an Integrated Planning discipline to a large oil provider in the 
UK.  
 
Reference: Training manager / Programme Director – Monitor/Shell 
 
Provided consultancy services to assist the project team in setting up coding 
structures to interface with Maximo product. Also provided basic and advanced 
training in P5 to project managers and schedulers. 
 
Reference – Project Manager - BP 

 
Industry Sector – Utilities 
 
Implemented a P5 enterprise for utility JV utilising Primavera Implementation 
Methodology. Included basic and advanced training to Project Managers, planners 
and system administrators. 
 
Reference – Project Manager - KMI  

 
Working within very tight timescales, we assisted a very large water utility project 
with the training of key users in myPrimavera. 
 
Reference: Project Manager - MWH 

 
On Site Training 
 
On site courses provided for various construction, utility, nuclear and 
maintenance companies including Turner & Townsend, Springfields, Balfour 
Beatty, Galliford, WS Atkins, Du Pont, UKAEA  – providing Sure Trak, P3, and P3e 
training. 
 
Reference: Human Resources and Project Managers - Various 
 

 
Project Control 
 
Ran a series of Project Controls workshops to Project Managers for a large 
transport organisation – non Primavera specific it takes the delegates through the 
full project life cycle using a “real life” case study. 
 
Reference – Programme Office – TfL 
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